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IT WAS 1914, and the lights were going out all over
Europe, but in the sheds of the Herreshoff
Manufacturing Company in Bristol, Rhode Island,
they were blazing.

The keels of both Nat Herreshoff™s largest and
smallest sailing ships rtouched the
MNarragansert Bay in thar fareful year. The largest sail-
ing vesssel ever built ar Bristol, the schooner
Kateuwra—which at 162 feer on deck filled the South
Construction shop in all directions—was launched at
the beginning of Apnl. Three weeks later, Nar's last
Cup boar, Resafure, ran down the ways of the North
Construction Shop and would have defended againse
another one of Thomas Lipton®s Shamracks thar August
had not a wordd war intervened.
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Two Fish boats,Shad and Sharic (fqregmund] and a HEw York 30, Cara Mia

But "unsung and unheralded,™ the first of the now
ubiquitous Herreshoff 12-1,/2s also touched the
water of the Bay later that year—as did the Newport
29 and the Buzzards Bay 25. Apart from one or two
schooners, only remnants now remain of the grear
boats that Mar and his blind brother 1.B. builc in their
heyday berween 1890 and 1920. Many of their
smaller craft, however, are still going strong today.

And even though we tend to think of Nar as the
creator of the grear sailing vachts that epitomize that
gilded age, he himsclf preferred to sail these small
racer/cruisers. The first patentee of a catamaran
(1877}, late in life he wrote o W.P. Stephens, “For
actual sailing, I preferred these craft more than any
other I have ever owned.™ Sixteen years before his
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T he Evolution of the
\ -»s Classic Daysailer

first Cup victory in 1892 with Vigifant, he was
“protested and subsequently ruled out™ of the open
Cenrennial Regarta off of the NYYC's Staten Island
Sration when his first cat Amaryllis won her class by
twenty minutes, This well-publicized victory, however,
started 3 caramaran craze.

He owned many small boas—and the production
of the HMCo was dominated by small-boat building,
towards which their methods were geared. A quick
glance down the pages of their “Construction
Record: Sailing Vessels™ (published by The MIT
Museum} will show that for every Karowra or
Remlute, Enterprise or Weetamoe, there are hundreds
of 12-1/2s, Fish- and 5-class boats, particularly after
1914. The largest of them all, the giant Reliance, at



over 200 feet from “bowsprit cap (o
clew outhaul™ and with almost 17,000
square feet of sail, was really a dinghy
blown up to enOrmous proporuons.

The second boat MNat and his brother
built was the 20-foot catboar Sprire.
The two young men started working on
her with their father as a family project
in 1859, Shc was built from Nat's half-
model which he shaped at the age of
cleven and a halfyears of age. Launched
the following spring, the two brothers
sailed her to New York in company with
their father to see Isembard Kingdom
Brunel’s awecsome stcamship Grear
Eastern. Nat sailed his lase boar, a 20-
foot sloop named Water Lily, in Florida
well into the Thirties.

Scventy years of Herreshoff boat-
building are alive today in the
Herreshoff Marinme Muscum in
Bristol, RI, where Sprire can sall be
scen. Brought together by Mat's grand-
son Halsey, a fine designer and sailor in
his own right, the collections include
several of Mat’s smaller boats, the half-
maxdels from which they were made, as well
as many other photographs and artificts.

Many smaller boats still sailing

And sall sailing their home warers all
along the Atlantic coast are many of the
smaller Herreshoffs—restored and
maintained by passionate aficionados—
and one would have to sail a lor further
downeast before one will find the hkes
of the area around Mystic, Connecticut,
for interest in wooden boats in general
and Herreshoffs in partcular. With the
Mystic Scaport Museum as its nexus
and anchor, the arca is rife with men
and women for whom Herreshoffs are
the me plus witra—the Bugatts of
wooden boats—men and women who
have dedicated their lives to the restora-
tion, maintenance, and enjoyment of
these classics.

Preserved in the Small Boar Shed at
the Scaport, is MNat's own Alerion of
1913. He buile this 26" keel/center-
board sloop for the shallow waters of
Bermuda, where he was then spending
his winters. Like Srilerro, the record-
breaking steamer that made the name
Herreshoff famous in the 1870s, or
Gleriana with her famous cutaway fore-
foot, Alerien—with her hollow bow—is
onc of his most important designs, An
adapration of a Bermuda sailing dinghy,
she was the precurser of the three other

Paul Bates

small boats buile in thar anmus mirabilis
of 1914: the 12-1/2s, the Newport
29s, and the Buzzards Bay 25s. Like the
Kaaba stone at Mecca, she is there in
Mystic as the touchsone for all this
Hemeshoff acuvity.

On either side of Mystic lic the once
salty towns of Stonington, home to the
last commercial fishing fleet in
Connecticut, and Noank, where there
may be more boats than people, and
across the state line in Rhode Island is
Warch Hill, still home to the Watch Hill
15s. And across the rock-strewn, tide-
swept waters of Fishers Island Sound
lies the island for which both the Fishers
Island 31, a later design (1930) thar
stems from the hollow-bowed Alerion,
and the Fishers Island 23 were both
named. Also sailing these waters arc two
of the famous and long-lived New York
30s of 1905, now staging a comeback as
a class. These are Jed Pearsall’s Amorita
and Alfred Slanetz’s Cars Mia, Another
well-known local Herreshoff is Jack and
Van Brown's Neith, a 53-foot sloop of
1907, on which a number of the boat-
builders in the arca cither worked or
crewed at one dme or other,

It has been a pleasure to get 1o know
the remarkable community of
Herreshoff fans in the arca—boat-
builders and owners alike—especially
the extremely helpful and knowledgable
Paul Bates, a bearded citizen of Noank.
On a cold day last November he took
photographer Jody Dole and the author
out for an extraordinary afternoon of
photography off Noank. We had a pret-
ty fair sampling of the Herreshoffs sull
sailing, a synoptic view illustrauing the
evolution of the modern classic daysailer.

The New York 30s
(43'6"—30°"—8"10"—6"3"), 1805

The author had the privilege of sailing
aboard Cara Mia, recently restored by
Bill Taylor and Dave Snediker of
Pawcatuck.

The New York 30 is a good example
of the old design where the goal was, in
Mat's words, to ger “the biggest boat
possible for the waterline length,” nar-
row and decp with long overhangs and
big rigs requiring a professional aboard.
Raced on Long Island Sound from
1905 into the Fiftics, the “popularity
and longevity™ of the NY30 is “aston-
ishing,” according to wooden-boat
expert Maynard Bray,

The first committee MecHng o create
a new one-design class took place on
October 6, 1904. The sea-trial of the
first boar took place on January 4,
1905, with Capt. Nat and the commit-
tee chairman aboard in very light air
and with a litele ice forming. Three

1980, Five arc still sailing and racing.
Two others in this country are Nawtilus
in Coecles Harbor, Shelter Island, and
Bemzai in Vineyard Haven. There is a
fifth boar, Limmer in Italy, mcently
restored by the Nardi yard who have
restored wo other famous American

Cara Mia sailing close-hauled on starboard tack

months is an astonishingly short tme o
create a class that is now approaching its
centennial. In the words of L. Francis
Herreshoff, “Those were the days when
men knew how to do things, and they
did them.”

Out of a roral of cighteen NY30s,
fourteen could be accounted for in

Cara Mia with owner, Alfred Slanetz, the author, and afterguard

yachts, Derade and Stormy Weather. She
belongs to Prada’s Patnizmo Bermelli. In
the 2002 Rendezvous of the Herresholf
Museum in Bristol, Cara Mia won
“Most Authentnc™ —no casy thing for,
as Halsey Herreshoff says, “We're not
big on awards.”

It is claimed that you never need o

reef 3 Thirty, no marter how hard it

1 blows. A heavy ballast ratio makes

them very stff. It has to be admirted,
however, that with a big low-aspect
mainsail they do carry a bit of weather
helm. According to Dave Kiremidjian,
who was responsible for rescuing sev-
eral of the NY30s for his Full Sea, Inc.
in the early 1970s, Nat lengthened
their bowsprits in a partly successful
attempt (o counter this flaw,

Rowing ashore as night was falling I
gor a glimpse of thar bow silhouerred
against the dark water, and from that
low angle she was a vivid reminder of
the great Cup defenders of the 1890°s
and 1900°s,



HERRESHOFF MARINE MUSEUM

THE construction shops are gone from the
waterfront, but, in a new building on the
grounds of the former plant, Mat’s grandson

Halsey has brought together—with the help of

many generous donors—an amazing collection
of boats, photographs, books, and artifacts.
Nat’s workshop and model room, have been
installed on the second floor.

Here can be seen such boats as Sprite, the
catboat Mar and his brother sailed to New York
in 1860 ; Clara, the cat-yawl that he ook E. D.
Morgan sailing on in 1890; Dilemma, his first
fin-kecler (1890); Amarylfiz IT, a later version
of his first caramaran (1877); Terch, a Fishers
Istand 31; Hemer, a brght-hulled Fishers
Island 23; Aria, Paul Bares's Buzzards Bay 25;
Trivia, Harold “Mike™ Vanderbilt's first
Herresholf of 1902; and Nat's last design, the
auxiliary cruiser Beltarius,

The Buzzards Bay 255

(32—25—8'9"=1), 1914

Bruce Avery brought out Bagarelle, one
of the four Buzzards Bay 255 of 1914,
Andy Giblin, together with partners Ed
McClave, a noted techmical expert, and
Ben Philbrick, began her restoration in
1999 McClave, Philbrick, & Giblin

(MPG—or locally just “Ed, Ben and
Andy™) have restored a number of the
Herreshoffs in the area, including Jed
Pearsall’s NY30 Amorira, as well as
another Buzzards Bay 25, Aria, for the
Muscum in Brstol. Paul Bates, who
used o own Aria (ex- Whire f?ﬂﬁl, told
us thar Ragarelle has Aria’s ng, which
was originally Mink's, another of the

E.J_éan_‘f!e, a Buzzards Bay 25

four original boats, The fourth, Vitesa,
used 1o belong to Maynard Bray who
once headed the ship preservanon tcam
at the Scaport. A fifth, Tarantula
{1915}, was lost, The Buzzards Bay 255
are  “slecker versions™ of Aleron,
according to Hray., Nat's son Sidney
claimed that this was his father’s favorite
mcdel

Their performance in a sudden squall
in their first scason—observed from the
porch of the Beverly Yachr Club who
commissioned them—may have dis
couraged further orders, The deficit has
been made up by many reproductons:
p ol pessitive of the success of her ninety
year-old design

The Newport 295
(36" —29'—10'4"—5"), 1914

McClave, Philbnck, & Giblin have also
restored the two local exemplars of the
:\'c“];m{t 29, considered to be one of
Capt. MNat's best all-around designs and
a harbinger of the modern racer/quiscr
Howie Knox's Dalphin, was restored
in 2000, Chns Wick's Mischicf was
restored in 2002-2003. Both boats had
complete hull rebuilds. In the case of
Mischief, the interior was rebuily, fol-

lowing the original plans at MIT, by Jeff
Hall of MNorth Stonington, whose wifie’s
family, the Lockwoods, used 1o own
Delpinn and who campaigned her win
ningly from the Forties unnl recently
when Howic and his family ook her
OVEr

Originally a gaff-ngger, Muchief was
converted in: 1929 1o her present seven-
cighths rig. At some point, she acquired
a Concordia rller. In her recent
rebuild—"the first in nincry years,” says
Chris Wick—MDPG installed bronze nie
rodds  berween the masisiep and the
chainplates, diagonal bronze strapping
of the hull, and “pork chops,” as they
call them, for their shape: 5/87 bronze

Ben Philbrick



Princess, a Fishers Island 23, sailing her
sandwiching ar the catcal floor-to-frame
COnnecHon

Mischief was  built  for  Hugh
Auchincloss, then 17 vears old, as a gift
from his mother, and was named after the
America’s Cup defender of 1881 which
the family owned after her racing carcer
ended. Only three Nl;wllun 29s were

buile in 1914, Dolpfun, Michicf, and
Camer, the last for Cornelius Vanderbile,
which had an extra 77 added to the stern
for a more pleasing overhang. She was lost
in the *38 hurncanc

Paul Bates told us a story of Sidney
Herreshofl clapping a little piece of wood
o the hall-model of Alerion, a keel /cen

-

Torch, & Fishers lsland 31

Here also, for instance, are the moulds
Jor the 12123, stacked in a comer, and one
of the quadruple-expansion steam cngines
from Jack Morgan's commuter Naveire
(1917). Also here is Emerald, the 1917
gasoline launch for Seawanhaka, being
restored with the help of a number of
members at the club led by Larry Glenn,

This year the muscum is celebrating the
100th anniversary of Reliances's victory.
She is now fearaured on the Rhode Istand
SEalE quArter.

‘with her original interior



terboarder, and saving, “This is how
you make a2 Newport 29,7 a pure keel
boat. He also, of course, increased the
scale by about one third

In 1926 a fourth boat, Paddy, was
built, for another Vanderbilt (William
H.). Mow Tiana, she is sailing in Capc
Cod waters. She belongs to Ben Baker
whose family owned Toreh, the beaurni-
fully-restored Fishers Island 31 now in
the Museum in Bristol. This later boat is
a “worthy grown-up sister™ of the
Newport 29. Paul Bates told us another
good story about how when the order
was received for the first of what were 1o
eventually be the Fishers Island 31s,
Sidney telephoned his father, then
spending the winter in Flonda, for
advice. The answer was, “Stretch the
MNewport 29.7

Mischicf, then siling out of
Padanarum was an “influential example-
during [Waldo Howland's] upbring-
ing,” and she is one of the inspirations,
through the Fishers Island 31s with
their longer overhangs, of the
Concordia yawl, Half the fleet of 31s,
originally designed with a galley and
berth for a paid hand forward, were
reconfigund with the galley aft and two
guest beths forwarnd—a “then new, but
now conventional, cabin arrangement,”
wrote Waldo in his account of the ongin
of the classic yacht

As 1 finish this arucle Mischiefis back
on her moonng now alongside my
Concordia.

The Fishers Island 23s
(34 —=13'—=T"—4'6"), 1932
Ted Monahan,
Woody's restaurant in

owner/chel of
Marragansctt,

the

RI, and his wife, Kim, brought out onc

of the very few remaining Fishers Lsland
23s their Prineess. In spite of the biting
air, this hardy soul sailed her in his
shorts—thinking, wishing. willing it to
be still summer. Designed by Sidmey
Herreshof¥ in the carly Thirties with an
underwater shape not unlike an 5-boat,
the 235 were ordered to replace the 31s
at Fishers. MPG recently finished
another 23, Rase (ex- Buza), and she is will
be sailing out of Osterville on the Cape

The “Fish-class™ boats
(20'9"=16"—T"1 "—31%), 1916

Sailing with us in November were two
Fish-class boats. Onginally built for the
Seawanhaka Corinthian Yacht Club in
1916, there were rwenty-two boats in
the fiest barch, and they sold for 5875
cach. They arc enlarged versions of the
12-1/2s and were originally gafl
rigged. All were named for a differcnt
species of fish

Shark, one of those onginal
Seawanhaka boats, first belonged to ]I
“Tack™ Morgan, Jr. and now belongs to
Tim McGuire of Noank, who kl'rti“}'
brought her out for us.

Steve Kingsland, who maintains the
moorings in Stonington  Harbor,
brought out his Shad, He spent 17 years
rebuilding her in one of the sheds of
Dodson Roatyard where he works.
Some twenty of these later boars were
built, and—according to Ed McClave—
about the same number of all the Fish-class
boats may stll be siling. He adds, It is
becoming hard to find a restorable one.™

The 12-1/2s
(1510°—12'6"—5"10"—2'6"), 1914

I grew up sailing out of West Harbor on
Fishers in the “Bullseyes™ built by the

Cape Cod Shipbuilding Company, in
Warcham, Massachusetts. These arc a
fiberglass wversion of the original
Herresholf-bule 12-1 /25, designed by
Sidney with an ugly molded bubble of a
fomcuddy and an aluminum Marconi ng

How many yvoung people have
lcarned to sail on these amazing little
boats in their several iterations—and
with their confusing multplicity of
names—imust remain  unknown,
Certainly our name must be legion. Up
and down the Atlannc coast, from St

Johns in the Virgins to Maine, in practi
cally every harbor, you will find ar least
one or two of these small boats that
seem much bigger than their not even
sixteen feet, with big open cockpits and
high coamings 1o keep the water out, as
the side decks are narrow. A good heavy
keel, weighing 750 pounds, makes
them very stable, and the signaturc
Herreshoff concave bow is just about
anc of the pretticst things on the water,
The late Joel White, who designed a
centerboard version, called them the
“hest small boat™ ever built: “handsome
from all angles.™

I certainly would agrec with that.
One summer, when [ was a boy at
Fishers Island, we sailed the whole fleet
of Bullscyes across the Sound over to
Moank for an overmighter, sleeping on
board under boom tents. That night,
we all went swimming around the
boats—the best way to appreciate a
boat’s lines (not thar we were in the
water [or that reason! }—and, from thar
low angle, 1 remember being struck by
the beauty of the stern, the bow, and
the sheer that connected them.

The Birth of a Beauty

Beautiful  boars—unlike  beautiful
women—ido not spring full blown from
the brow of Zcus or a half-shell, but
slowly cvolve by tnal—and even in
Mat's case—error. But once he had a

Rabin, the first 12 2, with Charley Sylvester aboard

model that worked, he would play sev-
eral different variations and obligatos
on that theme.

In 1911 Mat had the yard build the
23" sloop (eander for his own use in
Bermuda. He sailed her that winter, but
with her low and narrow bow she
proved too wet for the shallow warers
and gusty winds there. So, in 1912, he
had the Alerion built. Her measure-
ments arc 26'—219"—7'7"—2"6".
With a wide deckline forward, curving
inward quickly to form a water line with

o

considerable hollow, it seems that he
shaped her after a Bermuda dinghy
named Contest, now in the Bermuda
Maritime Muscum. It was Waldo
Howland who first nooced the resem-
blance to this “ficted”™ dinghy, a type
that evolved from work-boars “fitted
out™ for racing and rigged with jib-
headed, or *“Bermudan,” mains.
Modemn fitted dinghies are sull racing
hard in Hamilton Harbor 1o this day.
On Nart's return to Bristol he began
1o adopt Alerion’s model (#718) to a
number of her successors: first the
MNewport 295, .r}m'p.hm and  Mischief
{November 1913), then the Buzzards
Bay 255, Mink, Virema, and Bagarelle
(March 1914), then the lapstrake day
siilor Katonra Jr. (October 5, 1914,
and finally the 12-1/2s (Ocrober 30,
1914}, the first of which was named the
Rolin (8744 ). She was built by Charlie
Sylvester, whose first job at the yard had
been on the Alerion. He was later o
have charge of and o personally: build
many of them. Young Sidney took her
for her “sea trials™ in December of 1914

TED DANFORTH, JR is 2 member of
the Fishers Island, New York, and
Seawanhaka Corinthian yacht clubs, He
cruises New England on a Concordia
vawl in the summer, and in the winter
sails a vintage 16-foor HobieCar on the
Macific in Mexico.



BY TED DANFORTH, JE.

APART FROM the limle 12-1/2s, the
mme “Hemeshof™ is mosly associated
roday with the Grear Age of Yachting,
and conjures up images of enormous
sloops with huge overhangs sailing
under clouds of whire canvas—top-
sails, flying jibs, ballooning spin-
nakers—and crewed by as many as sev-
enty men; images of Mewport in its
heyday, with wealthy sportsmen in the
afterguards and captains of industry
standing off on their steam yachis;
images of Cup racing off Sandy Hook
in 1890s and 1900s with enormous
spectator fleets encumbering  the
course—but all of this glory started
with a relatively small boar, the 297
cat-yawl Clara that Nar builr for him-
sclf in 1887,

If he had not, in the summer of
1890, taken the wealthy vachisman
Edwin Denison (E.D.) Morgan for a
sail on Clara, he and his brother ].B.
mighe well have just contnued build-
ing the light and fast steam yaches for
which they were already well-known
without ever ventuning into sail on the
grand scale. Mat had the beginning of
a brilliant career in steam in 1878
when he joined his blind brother J.R.
in his struggling boar-building busi-
ness in their native Bristol, and wogeth
er they prospered in steam vachis,

Morgan was so impressed with Clara
that he omderd two of ke model for
himself—he didn't believe in doing
things by halves—and from these two
came the breakthrough Gloriana,
which, with Capr. Nar at the helm,
swept the 1891 season in the 46-foot
class. (It was then he earned his hon
orific “Capt. Nat.™) From Gloriana
came a second 46-footer, Wasp, with
her radical cur-away forefoot and bulb
keel, and fram her came the commis
sion in 1892 for both Vigilanr and
Colonia, the first Cup boats that Capr
MNat was to design and build.

The striking success of Morgan's
Gloriana together with the premature
death in 1891 of Edward Bugess
opened the field o Capt. Nat From
the success of Vigilanr in 1893 against
Lord Dunraven's Vallyrie 11 came the
commissions for Defender (1895),
Columbia  (1899), Conmiturion
(1901, the monster Reliance (19039,
the largest sailing machine ever built,
and finally Resolwee (1920, Capt.
Mat's last Cup boat—but not the last
thar his yard was to build, for in the
Thirtics three of the great |-boars were
also built at Bristol. Bur all of this
started, as ['said, with the hule Clara
of LE&7, now being restored.

He hated being called the “Wizard
of Bristol,” or the “greatest,” as he is
called in these days of a Herreshoff
cult wave. He knew that there were
many desgners of his tme who were
just as gified. G.L. Watson certainly
gave him a run for his moncy. But,

with the exception of Nicholson in
England, they did not have ar their
command a fully-integrated yard
staffed by malented craftsmen with
whom they had worked for thirty years
and run by a brother who could cost
out in his head a million-dollar yache
that he would never sce and rake the
measure of 2 man with the shake of his
hand.

Mar thought with his hands, work
ing not on a drafting board but with
half-models which his yvard execured
full-size. He worked in the very mate-
nal, directly. Even late in life, without
any commissions, he continued o
model boats. He never stopped work-
ing; work for him was all the jov he
knew. Unable to leave his bed in the
last years of his life, he had a mirmor
ngged so he could warch the progress
on the J-boats building in the vard a
rwo-minute walk from his house

He experimented with outside bal-
last, fin-keelers, bulb-keclers, and cata-
marans; he invented the cross-cut sail,
the sail shide and track; he devised the
Universal Rule
which promor-
ed far “healchi-
er,” less “freak-
18h”™ designs; he
manufactured
the most beau-
nful vachr fit-
tings ever made
and devised the
jl'!l'll]"l'l"'l.'f gi.".lf
that was re-
used from Cup
defender o
Cup defender.
He wnvented the
micdern yacht.

Boars were instinct with his life: he
began building them—with his broth-
er—at the age of ninc. He certainly
would fir Michelangelo’s definition of
genius: in that his hands—or his
yvard's—could create what his mind
could conceive

It takes money....

As with vast churches, it takes money
to build big boats, and Nat's boars
would never have been built but for a
group of very wealthy men who were
led to play pope and prince 1o this
Michelangelo in the days before the
income tax, the Great War, and the
Great Depression.  The list of the
owners of Herreshoff yaches, big and
small, reads like the Social Register for
the year 1910. When it came 1w
boats—as with houses—these men
didn’t mess around. Bur at heart they
were just 3 bunch of guys playing on
the water with some really big boats.
The biggest of them all, T suppose,
was ]I Morgan who could bail the
U.S. Government out of 2 jam as
magesterially as he could put wogether
a syndicare to defend the America’s
Cup. He had supreme confidence in

Resolute’s keel and 12-1/2s, winter 1914-15

the winning combination of Cape. Nat
as designer, Oliver Iselin as manager,
and Charlic Barr as skipper. Charley
had raced against the Prince of Wales
and Kaiser Wilhelm, and known many
of the remarkable men of that nme,
bur he thought that Mr Morgan was
much the largest calibre of them all.
“There; there’s a man for you!™ he was
wont to exclaim.

Iselin had rmced sandbaggers on
Long Island Sound, where gentlemen
scrapped with oystermen and where
you had to “fight your way for cach
foor of the course, and even after you
had won you had to fight again to get
your pnze,” and he knew the value of
what we nowadays call *rail meat.™
Vigilane was built wide on deck to
gain stability by using a huge crew of
three score and twenty men.

Charley Barr's first command was
the English boar Minerva in the 46-
foot class in 1889, when the ery of the
American yachtsman was, “Anything
o0 bear Mimerra!™ The answered
prayer was Gloriana. The first
Herreshoff
yacht Charley
commanded
was the Waspin

1892, and
from then on
he skippered
Herreshoffs
almost  exclu-
sively. In 1893
he ook Nar's
first steel boat
Navaboe to
Europe.
Ht]p:llg for a
trans-Atlantic
record, he cleared land and was driving
her hard in a densc fog when he ran
right into the Nantucker Lightship
and sprung the mast. He skippered the
America’s Cup vachts Defender in
1895, Columibia in 1899 and 1901,
and Refiance in 1903, “Mr Morgan
and 1 defended the Cup in 1901 for a
very reasonable amount of moncy,”
was his brag.

In 1904 Charley ook Morton
Flant's Imgomar (1277) across 1o race
in England and Germany. Plant was
one of Nar's best customers. In mid-
life he sold the railroad and steamship
line he had inherted from his father
and nerred, it was said, some forty mil-
lion; and you could do a lot with forty
million in those days. His summer
“cortage™ can still be seen overlooking
Fishers Island Sound, in Growon,
where it now serves as the Avery Point
Campus of the University of
Connecticut. In 1911, the same year
Mar built his second schooner Elrna
(136%), he traded his Fifth Avenue
mansion (o Cartier’s for a pearl neck-
lace that his wifc had her eye on; and
it's still the Carticr building today.
Morton Plant’s telephone order for
Elena has become part of Herreshoff

lome “Plant (clling after a good din-
ner): Is this N.G Herreshof? Capt.
Mat: Yes, | think so. Plant: I wanr a
##** cchooner for Class B, and [ want
her to be **** good. Capt. Nar
Humph, all nght. Click.™

In 1909 when Charley Barr was
skipper of R. W, (“Bob™) Emmons’s
Arenger, L. Francis spent a week on
board listening to tales of racing
Navalboe and Ingemar in Europe. One
day a young man arrived alongside on
a steam launch and asked permission
to come aboard: a “very pleasant
young gentleman,” remembend L.
Francis who graciously did the honors,
showing him everything “aloft and
alow.™ The next day Charley received a
telegram from Mr. Emmons. “Have
you cver heard of an Alexander
Cochran?™ Charley asked L. Francis.
“No. Why?"—*Well, he's bought the
Avenger, that's why. We're to cxpect
him tomorrow.”

The new owner murned out to be the
“pleasant young gentleman™ of the
ather day, and the next year (1910)—
after listening to Charley’s tales while
sailing with him on Awenger—he was
to have the distinction of spending
more moncy on boats than anyone.
When Cochran told Barr he thoughr it
might be handy to have a schooner
like Morton Plant’s Imgemar, Charley
said. “If that’s what you want all you
will have to do is run up to Bristol and
tell N.G. Herresholf you want a yacht
for that purpose and be sure not to rell
him how to design her for if you do he
probably will not rake the order. You
may have to show him some creden-
tials for he doecsn™t like to design a
large yacht unless he thinks the owner
can afford it,™

Barr—who was to rake the resultant
Westward ro Europe in 1912 and who
died later that year—knew whar he was
ralking abour. After racing against
Ingomar, Kaiser Wilhem got it into his
hcad to order a boar from
Herreshoffs. Nar and the Emperor of
All the Germans got as far as some pre-
liminaries, but when His Imperial
Highness presumed to suggest a shal-
lower draft than Capr. Nat thought
appropriate for the amount of sail a
yacht carried in those days, Mar
refused to build his boar.

In the Thirties with the Cup races
moved to nearby Newport, Herreshoff
serviced and stored the J-boats during
and berween races, and finally had the
melancholy rask of breaking them up.
The metal from their hulls was needed
for the war cffort.

The last boat built at Bristol by the
Herreshoff Manufacturing Company
was a Fishers Island 31, finished in
February of 1946 for Robert Bavier,
who was another famous yachsman
of another gencravion, bur that is
another story.



